Precision Machining/CNC
Advisory Committee Meeting
Agenda
May 10, 2005
6:00 pm — 8:00 pm

Welcome
Review of last meeting agenda
Enrollment update for fall of 2005
* Lack of skilled trainees to meet Industry needs
» Recruitment of quality students, both Secondary and Post
Secondary
Industry Mentoring
Open discussion

Set Time and Date for next meeting



Precision Machining/CNC Advisory Committee meeting minutes
May 10", 2005

Members Present:
Nathan Burbaker
Henry Slatev
Steve Underwood
Randy Carlile
Julius Dean Baker
Mike Fletcher

Guests:
Danny King
Bill Snelson

Meeting started at 6:30.

Reviewed meeting agenda for November 23, 2004

Randy Carlile opened meeting with discussion of employee hiring.
Discussion of lack of trained workforce from which companies have to
choose from and what we need to do to address the situation.
Discussed this years enroliment and the enroliment figures for the 05-
06 school year.

Steve Underwood discussed lean manufacturing — Tinker is moving to
the lean manufacturing concept.

Randy Carlile stated that Eaton is very strong on the lean
manufacturing concept.

Discussed mentoring and business partnership for the Precision
Machining/CNC class for the upcoming school year.

Meeting adjourned at 8:30



